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Megatrends are the global
transformative forces
changing the entire world,
affecting everything: labor,
assets & infrastructure,
systems and processes,
political and corporate
structures and even human
existence
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CLIMATE CHANGES
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|dentifying the potential impacts of a
megatrend and preparing an
organization or an industry to respond
effectively is difficult — so difficult that
IN many cases, the challenge is being
ignored



Turbulence and Opportunity

Considering: ¢ & aul | Then, what about ?
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The Global Megatrends

* Climate Change

* Global Economic Power Shift
* Rapid Urbanization

 Demographic Changes

* |nnovative Technologies

 Global Connectedness
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obal lViegatrends — Accelerated Pace

Increasing Complexity

Time Needed for
Adaptation

TIME

Time Available

1950 1975 2000 2025 2050 2075

» Taken together, the megatrends mean complexity is increasing
while the time available to adapt to the accelerating pace is
reducing

» These trends will create both opportunities and challenges
°
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The Impacts of Megatrends on Aviation

Impacts are all felt in changes in 72 G
demand, in the services required or in DEvoGRAPHC W*—’?‘ .
regulations

o

Our “toolkit” to respond is limited to:
o People — numbers, competencies
o Assets/Infrastructure

O Syt ocodures
. . emar ervices ‘Regulation
o Structural Changes to our organizations S RS TR

Doing nothing is not an option )
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Major/significant transformations are

needed to shift our organizations to a
future-wise stance e
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AIR TRANSPORTATION
SYSTEM
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Trade Associations
ACH, CAMSD, LATA, TIACA
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Future-Wise Areas of
Excellence

AoE1: Systems Thinking
AOE2: Scenario Planning

AoE3: Future-Wise Strategic
Management

AoE 4: Competency-based
Human Capital Management

AoE5: Data Analytics
AOEG6: Risk Analysis

AoE7: Partnership-based
Organization

AoE8: Agile Organization Culture
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FUTURE-WISE ORGANIZATIONS:
AREAS OF EXCELLENCE
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Future-Wise” Assessment

Organizationa

3 P @ Future-Wise
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[% Data Analytics

g Risk Analysis

Competency-based Human
Capital Management

0™X| Scenario Planning
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Partnership Building E Agile Organizational
Organization Culture
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Scenario | .

2
Planning oA
e Scenario planning is a & L ] | 138
structured approach to | | :
develop plausible possible
futures — unencumbered P
visualizations of the et
future, not trend analysis S g
EXVROARg T e o T
* Needs to be part of
strategic planning, capital
investment decisions,
financing decisions and
human resource planning 5
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Competency-

Building
Master Plans
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NATIONAL COMPETENCY BUILDING MASTER PLAN
AVIATION SECTOR

(Airlines, Airports, Air Navigation Service Providers, Requlators, Policy-makers)

Human Capital
Competencies Inventory

-
Competency Development
Appointments & Internships
Current & Future
- Competency - Compct_enw-baaed
Coaching Requirements
-
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Competency-based National | Future Scenarios
Recruitment Competency
Buildi
- Mas
-

Competency-based
Career Planning
-
Industry-wide
Competency
Gap Assessment

Competency Demand Competency-based
Assessment Training Programs
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Some Practical Points to Consider Going Forward

Aviation is entering a
phase where New
Business Models are
needed because currently
all Strategic Plans and
Infrastructure Plans are
obsolete
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cy BULON | To be Future-Wise, Countries
Iifomisa e and Aviation Organizations must
g, o develop Competency-Building
| T 4 E Master Plans because the
competencies of the future are
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traditional ones

All new plans must be
scenario-based and consider

several plausible alternative
futures
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Thank you

%,
GLOBAL MEGATRENDS '

AND AVIATION

THE PATH TO FUTURE-WISE
ORGANIZATIONS
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WW.asi-institute.aero
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http://www.asi-institute.aero/
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